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2016 Bowling Green Volleyball

Marketing Plan
“Bowling Green Athletics is committed to cultivating champions in academics, sport, and life.  We target excellence in 18 sports; we achieve it as one team”.
BGSU Mission Statement
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Additional Attendance Information
Percent change for single match attendance

	YEAR
	ATTENDANCE
	Change

	2009
	216
	

	2010
	355
	64%

	2011
	699
	97%

	2012
	722
	3%

	2013
	760
	5%

	2014
	696
	-8.4%

	2015
	510
	-26.7%


2015 Match Day Breakdown Information
	Game Type
	Average

	Weekday
	

	Thursday
	473

	Weekday
	

	Friday
	557

	Saturday
	486

	Non-Conference 
	584

	Conference
	483


2014 Match Day Breakdown Information

	Game Type
	Average

	Weekday
	

	Thursday
	825

	Weekday
	

	Friday
	692

	Saturday
	677

	Non-Conference 
	749

	Conference
	676


2013 Match Day Breakdown information

	Game Type
	Average

	Weekday
	

	Tuesday
	654

	Thursday
	738

	Weekend
	

	Friday
	722

	Saturday
	794

	Non-Conference
	683

	Conference
	798


Marketing Goals and Results for 2015
· Increase single match attendance by 25% (over 675 per match)
· 2015 Single match attendance: 510
· Season Tickets Sold: 
· Single Game Tickets Sold: 
· Groups Tickets Sold: 
· 2014 Single match attendance: 696
· Season Tickets Sold: 166
· Single Game Tickets Sold: 3,314
· Groups Tickets Sold: 301
· 2013 Single match attendance: 760
· Season Tickets Sold: 161
· Single Game Tickets Sold: 3,672
· Group Tickets Sold: 304
· Finish in the Top 3 in single match attendance for the MAC
· Finished 4th in 2015
· 118th in the NCAA
· Finished 3rd in 2014
· 74th in the NCAA
· Finished 4th in 2013
· 66th in the NCAA

· Continue to add exciting elements to the games

· Freddie and Frieda Falcon

· Season Ticket Holder Chalk Talk

· Live National Anthems

· Focus on our games being a can’t miss event

· Music selection
· BGSU Pep Band

· Groups announced at halftime
· Youth Kids Starting Lineup

· Starters Throw out t-shirts

· Pre-game activities

· Ceremonial First Serve

· Sponsored Promotions

· Starting Lineup T-shirts Toss

· Baggy Pants Serving Competition

· Raffle Items

· T-shirt / Mini Volleyball Tosses

· Utilize WBGU-TV for video board operations (In-Game Video)
· Post Match autographs every game

· Except home tournament Saturday morning Match

Program Exposure

Community- 
· Community Focused Events: 

· Who, What, When, and Where are we earning community service hours
· Food Pantry Drive (Collect Canned Goods)
· Hospital visits with sick kids
· Breast Cancer Awareness Game 

· Fan Communication:
· Ticketmaster and Falcon Club E-mails

· Hand out flyers to restaurant affiliates 

· Run commercials for games
· It’s On Us

· Not in our Town

· Honorary First Serve
Campus- 
· Campus Update

· Student Union Demonstration 

· Campus E-mail 

· Falcon Friday Appearances
· Falcon Fanatics
· Residence Hall Appearances

· Dinning Services Appearances

· Have S/A before classes mention games

· Open Practice 

· International Students and maybe a general student one?

· Sign Boards around Campus on Game Day

Youth- 
· Discounted Youth Ticket Prices 
· Were lowered from $10 to $5 for the upcoming season
· Designated Youth Nights to get them involved and on the court (Perrysburg Night, ect.)
· Designated team to host for the game (ex. Black Swamp Volleyball Club, YMCA)
· Youth Clinics throughout summer and fall

· Host Youth Volleyball Nights

· Camper Reunion Night
· Youth Night
Social Media- 
· Posts to Facebook, Instagram, Twitter
· Tweet- “Come on down to ________ tonight at ________ to support your _______ take on _________. Tonight’s theme is __________”
· BGAthletics
· Volleyball Account
· Screech Team Account
· Falcon Fanatics
· Facebook- similar to Twitter post but include a photo or additional information about the game and team’s record, ect.
· Instagram- Post image of giveaways/players wearing the gear, ect 
Cross Promotion-  
· Cross Promote at other athletic events
· Potential scheduled and see how to involve team
· Posters and Schedule cards will be created and distributed at all games
· E-mail newsletter

*Still Need to assign all Ziggy Point, Residence Life, and Greek Challenges

*Warm up music will be needed 2 weeks before you want it at first match

*Big Heads / Student Athlete Focus
2016 Home Schedule (All Home Matches are in the Stroh Center)
Saturday, August 20th vs. Alumni Match @ TBA 
Team Poster Giveaway for first 250 fans through the doors

Friday, August 26th vs. VCU-Hampton Inn Invitational @ 12:30pm 
Youth Night
Friday, August 26th vs. Oakland-Hampton Inn Invitational @ 7:00pm 
Youth Night
Saturday, August 27th vs. Louisville-Hampton Inn Invitational @ 2:00pm 
Youth Night
Community Night

Friday, September 2nd vs. IPFW-BGSU Invitational @ 7:00pm 
Youth Night
Camper Reunion Night

Saturday, September 3rd vs. Northern Kentucky-BGSU Invitational @ 5:00pm 
Youth Night

Camper Reunion Night

Wednesday, September 7th vs. Marshall @ 7:00pm 
Social Media Night

· All Fans who show proof that they follow BGSU Athletics get in free at the gate (Facebook, Instagram, Twitter only)

Tuesday, September 13th vs. Valparaiso @ 7:00pm 
Daddy-Daughter Night

All father/daughter entrants receive 50% off their tickets

Thursday, September 22nd vs. Miami @ 7:00pm 
Beach Day

Fist 250-500 fans into the arena receive Falcon Sunglasses

Friday, September 30th vs. Ohio @ 7:00pm
White Out 
Alumni Weekend/Alumni Appreciation Night: Receive four (4) free admissions when you show your Alumni Association or Falcon Varsity Club card at the main entrance. 
Saturday, October 1st vs. Kent St @ TBA 
Homecoming

Alumni Weekend

All patrons who show their football game night receive a free ticket to the game

Friday, October 21st vs. Ball St. @ 5:00pm 
Dollar Day

All tickets are $1; First 250 Fans also receive a foam finger

Saturday, October 22nd vs. Toledo @ TBA 
“Dig for the Cure”

First 500 fans into the stadium receive a Pink T-shirt; After the game all BGSU game-worn gear is auctioned off for Breast Cancer Research Benefits

Saturday, October 29th vs. Western Michigan @ 7:00pm 
Halloween

All kids 12 and under in costume receive free entry to the game

Friday, November 11th vs. Buffalo @ 7:00pm 
Military I.D. Night- All Current/Former Military Members and their family get into the game for free
Saturday, November 12th vs. Akron @ 5:00pm 

Senior Night
Season Ticket Holder Appreciation 
Faculty & Staff Appreciation Night: BGSU Faculty and staff members receive up to four (4) Discounted  admissions when they show their Falcon Card or paycheck stub a the main entrance.
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Schedule-Events

		2016 BGSU Games with Potential Promotions

		Women's Volleyball		Time		Opponet		Theme		Potential Halftime

		August

		20-Aug		TBA		Orange/White Scrimmage

		Activity Description		Team Poster Giveaway for first 250 fans through the doors

		26-Aug		10am-10pm		Hampton Inn Invitational		Youth

		Activity Description

		27-Aug		1130am-5pm		Hampton Inn Invitational		Youth

		Activity Description

		September

		2-Sep		7		BGSU Invitational		Youth

		Activity Description

		3-Sep		5		BGSU Invitational		Youth						Football Game @ OSU

		Activity Description

		7-Sep		7		Marshall		Social Media Night

		Activity Description		All Fans who show proof that they follow BGSU Athletics get in free at the gate (Facebook, Instagram, Twitter only)

		13-Sep		7		Valpo		Daddy-Daughter Night

		Activity Description		All father/daughter entrants receive 50% off their tickets

		22-Sep		7		Miami		Beach Night

		Activity Description		Fist 250-500 fans into the arena receive Falcon Sunglasses

		30-Sep		7		Ohio		White Out		Raffle off a Tablet		All Fans receive one free ticket, can purchase additional tickets

		Activity Description

		October

		1-Oct		TBA		Kent State		Free Ticket Night						Football Game vs. EMU

		Activity Description		All patrons who show their football game night receive a free ticket to the game

		21-Oct		5		Ball State		Dollar Day

		Activity Description		All tickets are $1; First 250 Fans also receive a foam finger

		22-Oct		TBA		Toledo		Pink Out		Spike-for-Cash		Fans are randomly selected to spike a ball into the designated circle on the court. Winners receive $250 to the bookstore

		Activity Description		First 500 fans into the stadium receive a Pink T-shirt; After the game all BGSU game-worn gear is auctioned off for Breast Cancer Research Benefits

		29-Oct		7		WMU		Halloween		Costume Parade to determine best dressed fan- Winner receiver gift card to _____

		Activity Description		All kids 12 and under in costume receive free entry to the game

		November

		11-Nov		7		Buffalo		Military ID Night/America

		Activity Description		All Military members and their families get into the game for free with a valid Military ID

		12-Nov		5		Akron		Senior Night

		Activity Description		Alumni Appreciation Night: Receive four (4) free admissions when you show your Alumni Association or Falcon Varsity Club card at the main entrance. Faculty & Staff Appreciation Night: BGSU Faculty and staff members receive up to four (4) free admissions when they show their Falcon Card or paycheck stub a the main entrance.
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		Ohio		2,258
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		Western Michigan		615

		BOWLING GREEN		510
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		Central Michigan		448
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		Eastern Michigan		328
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		Akron		256
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